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MEMORANDUM FOR: 
THROUGH ; 
SUBJECT 


Di««Gter of C«atral latsH^ttace 
Deputy DixActor 

Y*ar PartleipatiOA in Ae JOT PrAgxftm 


1. Attechttd you will iiad fox your infoymAtioa a lew stefeisties o» tlie 
group you are addreeaing on Friday, October 3, TMa ia In effect the 
kickoolf to the whole program. 

2. 1 will have i^pefcen to Ute JOT'a ahead td you and w01 have outlined 
to them Uie purpoee of Ihe JOT Program, the hletory of Sie Program, its 
acceptance by the Agency afb»r eome rough going in tte Initial stages and 
will then have dwelt at some length on the reasons for this particular pro- 
gram. You might care to accentuate some of &e points I will have made 
such as: modern day intelligence is a profession; It Is no longer a job for 
amateurs; the JOT ito the Russian intelligm^e service gets considerably 
more training and preparation for his assig^atment titan we give even in 
our new 45-week course; the relatively Igimraat Old Bolshevik of the 
Twenties is a man of tiie past; the Russian intelligence officer <d the Six- 
ties will be a highly- trained, highly* skilled professional. X also will have 
pointed out that the valuable members of CIA today are specialists and 
not generalists, and that the most effective way of becoming an executive 
in CLA twenty years from new is to demonstrate initial outstanding abiUty 
as a specialist. 

3. I hope that you will speak at lei^th on why you personally have 
chosen the intelligence business as a career and will also stress tiie 
importance of the Central Intelligence Agency in Its relation to our Gov- 
ernment and the governments of the Free World. The present crop of 
JOT*s is a reasonably sophisticated buimh. I would hope tiierefore that 
you would not hesitate to discuss some el the problems which ClA Is 
confronted with today. 


cp ^ 
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4. Fisase giv* m« a^i^rtiwity ti» Introduea jmm. I promLae it 
won't b« a lcH3g or ombarraiisli^t procoitero! 


MATTHEW BAIRD 
Director o£ Training 


Attachment: 

1. Stattatilcs for new JOT Program 

2. Memo deecribiag new lOT Program 


CONCUR; 


Depnty Director iSnpport) DatiT 
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